
 
 

Classified Advisory Committee to the Superintendent 
Meeting Summary Notes: September 4, 2012 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 

committee meetings.  They are not intended to be exhaustive.  Instead, they are a general record for our on-going efforts to assess 
our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should 

contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 

 
Participants present: Pam Hirt (CES), Angie Jones (BSES), Lisa Jo Hall (CMS), Tracy Nicely (SES), 
Jewel Tincher (SBO), Lisa Worley (Garage), Gayle McCue (Garage), Keven Rice (SBO), Jan Hobbs 
(SBO), Mary Jane Mutispaugh (SBO), Lorie Bess (SBO), and Sarah Campbell (Superintendent).   
  
1. Dr. Campbell welcomed everyone to the meeting and discussed the purpose of the classified 

advisory committee.  She reminded participants it is helpful to send any suggestions, concerns, or 
questions to her ahead of time as some topics require research.  She also reminded participants to 
speak with their principal before bringing an issue to the CAC meeting as it could be resolved at the 
building level.    
   

2. This year’s remaining CAC meetings will take place on the following dates: November 26; February 4; 
and April 22.  All meetings begin at 2:00 p.m.  If schools are cancelled due to inclement weather then 
the advisory committee meetings are also cancelled.  

 

3. Dr. Campbell discussed enrollment loss.  She explained we have 81 less students on this date than 
the same day last year, and 22 less students than our budget was based on this year.  Dr. Campbell 
added that enrollment loss means less funding from the state.  

 

4. Dr. Campbell discussed the school budget.  She explained there will be no definite information on 
state revenues until December, but that early indicators were that is would be another difficult budget 
year.  A participant stated the community is becoming an “older community”, which means there is no 
tax base, no young families, no one building homes and that causes taxes to be increased to cover 
the shortfalls.   

 

5. Dr. Campbell referenced the issue of redistricting schools.  She explained that the significant 
enrollment decline in recent years had resulted in over 400 fewer elementary students.  Dr Campbell 
stated Cropper GIS had been hired by the School Board to do a redistricting study that should be 
completed by November. She concluded that the Board would review the recommendations and 
subsequently make a decision on whether or not to redistrict in the Fall of 2013.    

 

6. Mrs. Mutispaugh explained that the Comprehensive Six-Year Improvement Plan was due for 
evaluation.  She noted the document is posted on the school division website and that any comments 
or suggestions should regarding the plan should be sent to her.   

 

7. Ms. Hobbs stated there is a need for a Spanish and Math teacher at Alleghany High School. 
 
NEXT MEETING:  November 26 – 2:00 p.m. 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability,  
or age in its programs and activities.  The following person has been designated as the contact regarding compliance issues  

associated  with this non-discrimination policy: Jan Hobbs, Director of Human Resources and Pupil Personnel at: 
  Alleghany County School Board, P.O. Drawer 140, Low Moor, Virginia 24457. 540-863-1800. 

 


